
Leadership and Management Skills to Enhance Your Professional Role 
Online 
 

Sessions 

How to U�lize Unit-Based Metrics and Financial Data 

How to Write a Business Plan for the ICU 

Building Team Diversity 

Genera�onal Differences in Prac�ce and Learning 

Finding a Mentor and Developing a Mentoring Rela�onship 

Making Quality Improvement Part of Daily Work 

I Need to Nego�ate and Sign a Contract 

How Do I Change My Job Mid-Career? 

How Can I Be a Beter Teacher, Preceptor, or Advisor? 

How to Organize and Run an Effec�ve Mee�ng 

Li�ing Those Around Me 

Moral Injury: Suppor�ng Individuals and Teams 

Conflict Resolu�on 

Team Rounds: How to Achieve Consistent Quality and Time 

Reaching Out for Support: Finding a Professional Network 


